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Il career coach come antidoto alla crisi
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Career coaching as an antidote to the crisis

BETTER PERFORMANCES
How can capable managers, who are not only focused on personal success, bring greater efficiency to a company?

In these days career coaching is increasing in popularity as a valid tool to support the growing emphasis on human resources
management.

Manuela Prestipino, Senior Consultant of Aries Group (the Italian partner of Glasford International) and an expert in HR and
career coaching told us that “Any Manager has their own experience, their own specific style of leadership and
communication and their own strengths and weaknesses. Career coaching is beneficial in helping any manager to become
more efficient and to reach their professional objectives”.

Any Manager needs to stop and think about how to optimise their own experiences and look at themselves through a kind of
magnifying glass in order to understand where they need to improve and where their experiences add value.

Today there are very few certainties, outside and inside a Company, and less than excellent performances are not
acceptable from a business point of view.

“The life quality for ‘executives’ has changed.”, says Manuela, “Because of the peculiar situation of their markets, there is
increasing demand on executives to constantly improve results.

Self-aware Executives are, to some degree, re-designing themselves. They have to be more flexible, develop stronger
communication and negotiating skills as well as learn greater and broader competences. Additionally, they are supposed to
show greater courage and a sense of innovation”.

Those who chose a Career Coach today do so not necessarily because they want to change jobs, but because they have
decided to invest something in themselves.

“What brings Executives to a Career Coaching path”, says Prestipino, “is the will to improve themselves and to confront their
own weaknesses; thereby acquiring new skills and filling knowledge gaps that lead to career growth opportunities or simply
give them greater awareness and ability to perform better in their chosen profession.

It’s a mindset of empowerment. The general context is always more demanding and executives know that they have to
commit greater effort if they want to play a successful role in a business scenario of increasing complexity”

[Aries Group Umane is a leading executive search and human resources management consultancy based in Milan, Turin and

Parma. They are a leading member of Glasford International, a partnership of independent executive search consultants with
over 50 offices in 35 countries]




