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HOW IS THE CRISIS AFFECTING THE SPANISH COMPANIES?

What  has happened in last twelve months? What is expected for the next twelve months?
TURNOVER

STAFF

HUMAN RESOURCES BUDGET

A significant number of
companies have experienced
reductions in their turnover.
While this declinehasaffected a
57.0% of the sample,a 16.5% of
companies did not experience
any change,and a 26.4%actually
recorded an increase in their
figures.

The percentage of companies
that haveexperiencedreductions
on their workforce level during
the twelve monthsprecedingthe
date of the survey (July-August
2009) is up to a 54.5%, while a
23.1% maintained their staff
unchanged and a 22.3%
increased it during the same
period.

The most common practice has
been to reduce the HR budget.
The percentage of companies
that have implemented cost
cutting policies stoodat a 51.2%,
while a 33.1% maintained their
figures and only a 15.7% of
companiesincreasedfunds.

An important number of the
analyzed companies expect to
enjoy a rise in their revenues,
although this number does not
reachhalf of the sample(59 cases,
48.8%). However, all together
with those expecting to remain
stable (25,6%), it accounts for
almost75%of the total.

A 22.3% of companies are
expecting increases in their
workforce and a 47.9% expect to
keep it at current levels. These
two groups together represent
just over a 70% of the entire
sample. That is, sevenout of ten
companies will not destroy
employment and/or will even
generateit. Theremaining30%of
companies are still expecting
reductionsin their staff.

Approximately a 20% of
companies are expecting to
increase their budgets for their
Human Resourcesdepartments.
On the other side a 24% will still
reduce funds while just over a
56% of surveyedcompanieshad
the ideaof keepingcurrent figures
unchanged.
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HOW IS THE CRISIS AFFECTING THE SPANISH COMPANIES?

What flexibility and cost reduction measures have been taken?
What flexibility and cost reduction measures 

are expected to be implemented?

Datashowsa preferencefor
permanent decisions :
dismissal (44% of the
sample),attrition (41%) and
freezing salaries (38%),
rather than temporary
measuressuchas collectives
agreement with Unions to
cut timework or salaries

Adjustment measuresnot
yet completed for a
significant number of
surveyedcompanies. Most
common practice is
freezing salaries (36%),
followed by redundancy
(30%) andattrition (29%).

Which services has your company 

outsourced?

Which services are expected to be 

outsourced by your company?

Over the last twelve months, services
which have been most frequent
outsourced services have been:
temporary (30%), training (19%) and
recruitment(17%).

There is a positive and encouragingatmosphereregarding
the future business development of those companies
included in this survey. Indeed, the outcome of this study
showsthat 5 out of 10 companieshavean optimistic vision
towards the future.

WHICH IS THE FORECAST FOR THE FUTURE EVOLUTION OF COMPANIES?

The Companieswhich are expecting to outsource
servicesrelated to HumanResourcesManagement,are
usuallythosewhichhaveusedthesekind of servicesin
the past. However, some of the companiesthat are
familiar to these serviceswill not outsource in the
immediatefuture, thus it is expectedto be reducedthe
frequencyof usein all areas.
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ERE*

Temporary Leaves

Timework Reduction

Freezing Salaries

Early Retirement

Attrition

Layoff
* Agreement to dismiss, reduce timework and salaries 


